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THE PROJECT
In the old town of Riga there is the former German Theatre, today called Wagner Theatre.
Under the patronage of the Latvian President Egils Levits and Richard Wagner's great-
granddaughter, Eva Wagner-Pasquier, a German-Latvian team is working on plans to restore and
revive this unique building complex.
In addition to the restoration of the 5000m² building, which includes a chamber music hall and
spacious representative rooms, the second major task is to develop a vision for the building to
ensure its long-term use.

THE VISION
"Children, create new things!", an exclamation from Wagner, has become the main theme. In Riga,
in addition to normal theatre activities, the promotion and communication of music and art to
young people, an incubator of all the arts is to be created under the title "GESAMTKUNSTWERK21" -
the total work of art of the 21st century. A literal work, in which something new is created and the
arts merge with each other.

THE GOALS
A cultural lighthouse in northeastern Europe; a place where people of all nations and of all ages
meet the arts of all kinds; a place of international understanding and intercultural encounter in the
middle of the Baltic States; a utilisation strategy that will enable the house to become self-
sustaining in the medium term.



WHY		RIGA?		- A	HISTORIC		BUILDING	OF	EUROPEAN	IMPORTANCE
The von Vietinghoff family stands for 600 years of German
history in the Baltic States. Otto Hermann von Vietinghoff
gen. Scheel (1722-1792), initiator and financier of the theatre
was under Catherine the Great of Russia what today
corresponds to the office of a health minister. As a patron of
the arts he donated the German Theatre in Riga.

The architect Christoph Haberland (1750-1803) planned the
first permanent theatre building in Riga in 1781/82. He was
the first to try to change the medieval townscape according
to the ideas of the Enlightenment. His innovative ideas made
him one of the pioneers of classicist architecture in Riga.

For many decades the theatre was the social and musical
meeting place of German-speaking citizens in Latvia. For two
years - from 1837 to 1839 - Richard Wagner was
Kapellmeister at the theatre, launched his world career from
Riga and took over essential structural features for the
Bayreuth Festival Theatre. 4



ARCHITECTURE	&	PREMISES

In the years 1781 - 1782 the German Theatre was built. The building has an unusual architecture: the two and a half floors of the new
building still contain the entrance hall and stately representation rooms. For many years the social life of Riga took place here with
soirées, balls and concerts.
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A "strange memory the strongly rising parquet, the
semi-darkness of the auditorium, the low orchestra."
– Richard Wagner in 1863

The theatre hall itself was built into an old
warehouse in the rear part of the building. The hall
had three levels, including a balcony and a gallery. In
front of the stage, behind the orchestra room, was
the parquet for standing attendees. There is no
reliable information about the number of seats in
the theatre hall. However, the number of 500 - 600
spectators seems likely.

Richard Wagner was conductor in Riga from 1837 -
1839, praised the stepwise rising arrangement of the
seats, the recessed orchestra room and the semi-
darkness in the hall during the performance - and
later implemented these principles when building
the Bayreuth Festival Hall. 6

INSPIRING	BAYREUTH:	THE	GERMAN	THEATRE	HALL
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RECONSTRUCTING	AN	EUROPEAN	TRESURE

A	cross-section of theatres in	Riga	and Bayreuth	- the reconstruction is based on	historical sources.



Above the theatre hall was the dance hall of the "Musse"
Society, which still exists today as a chamber music hall
with the epithet "Richard Wagner". Originally the hall
was not intended for concerts. Such an unusual location
of a hall above a theatre was not logical from a static
point of view and apparently caused by the limited area
of the property.

The dance hall was renovated in 1903 according to the
plans of the architect August Reinberg. Essentially, the
interior design and equipment created by Christoph
Haberland was retained. Reinberg moved the balcony to
the other end of the hall. He created a new décor in neo-
classical forms for the wall mirrors, ceiling, parquet
flooring and chandeliers made of crystal.
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THE	RENOVATION	OF	THE	CHAMBER	MUSIC	HALL



The building complex
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IMPRESSIONS	2020



Staircase and room on the second floor
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IMPRESSIONS	2020



The representative room series on the Beletages.

11

IMPRESSIONS	2020



Details of the current status.
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IMPRESSIONS	2020



5000M²	FOR	EUROPEAN	CULTURE	– AN	INCUBATOR	FOR	THE	ARTS

Meeting centre for European musicians, especially in 
training, a scholarship recipient house ( comp. Villa 
Massimo). With the following program: 
● Master classes with well-known musicians from all 

over the world to promote young talents from the
Baltic States.

● Performances in the theatre and the chamber music
hall

● Use of the diverse rooms for various cultural event
concepts

● Exhibition spaces
● Lease of a restoration on the ground floor
● GesamtkunstWerk21: studios, sound studios, rehearsal

and workshop areas
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THEATRE,	CONCERTS,	MUSEUM	&	RESTAURANT	

MASTER	CLASSES,	SCHOLARSHIP	PROGRAMME,	
PROMOTION	OF	YOUNG	LATVIAN	ARTISTS

GESAMTKUNSTWERK21	
DIE	RENAISSANCE	DER	AVANTGARDE



PLANS	- RESTORATION	&	RECONSTRUCTION	OF	THE	THEATRE	

The house is in a desolate condition, the technical
condition is unsatisfactory and cracks have appeared
in the walls due to the lowering of the foundation.

The construction work is to be divided into three
steps:

● The most extensive preservation of the old building
fabric by securing the foundation and repairing the
ceilings.

● The restoration and furnishing of the historic
rooms, as well as cosmetic renovation work.

● The construction of a new theatre as true to the
original as possible, following the historical model.

COST TO COMPLETION: approx. 27 million Euro
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LONG	ROAD	AHEAD	- STATUS	AS	MARCH	2020
The Latvian Parliament will complete the decision to transfer the land and buildings in the first quarter of 2020. The
initiator is Maris Gailis, former Latvian Prime Minister, entrepreneur and Chairman of the Richard Wagner Society in
Riga. In recent years, the association has already carried out considerable preliminary work to take stock of the
situation: Civil engineers, architects and technicians have examined and surveyed the building and drawn up plans for
its renovation. It is the project sponsor on the Latvian side.

The project and fundraising management will be handled by the German consultancy ALEXIS csc UG (Dr. Konrad
Winckler and Mechthild Foet).
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BUDGET	PLANNING

16

0,
5

0,
5

0,
35

0,
3

0,
2

0,
20,

6

0,
5

0,
5

0,
5

0,
5

0,
5

0,
5

1,
42

3,
22

5,
99

8,
09

9,
07

0,
05

0,
05

0,
05

0,
05

0,
5

1,
5

1

2020 2021 2022 2023 2024 2025 AB 2026 P.A.

IN
 M

IO
.

ACHSENTITEL

PM & grant applications BM & Architect Bauausführung & Ausstattung Kultur- & Programmmanagemnt



CONSTRUCTION	PHASE	PLAN
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BUILDING	PHASE* 1st	Year 2.	Year 3.	Year 4.	Year 5.		Year
costs of site preparation and maintenance

Research and design

Reinforcement of the foundations of the house; cellar
excavation; demolition of the basement in place of the
theatre hall; dismantling of the liquidation structure; 
installation of a continuous floor slab for the orchestra pit; 
construction of external networks

Construction and repair of all load-bearing walls of the house; 
execution of ceiling works; renovation of stairs and lift shafts; 
roof construction; construction of windows and lounges. 
Insulated roofs.

Partition walls, lightweight construction, internal network
and communication construction, ventilation, air
conditioning, heating construction.

Interior works (floors, walls, elevators, stairs), installation of
lighting equipment, construction of sanitary facilities, interior
restoration works, facade finishing and restoration.

BConstruction of theatre and muse room technology (chairs, 
lighting, stage technology, sound, acoustics)

costs of site supervision

Project management of construction supervision, equipment, 
program planning

*Detailed construction phase plan in backup



FUNDING	PROGRAM
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• Applications for EU/ Federal 
funding

• Project development funding
• Foundations
• Philanthropists
• Corporate Donations

Seed Investing

• Bilateral relationship Latvia - Germany
• EU culture & heritage funding
• Structural Funds
• Foreign cultural policy
• CO2 building refurbishment
• Other subsidies

EU & Federal Funds

• Corporate Donations
• Event Revenue
• Foundation grants
• Visitor revenues
• Room rental

Long-term financing and
corporate partnerships



ZEITPLAN
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2020
SEEDINVEST	&	
CONSTRUCTION	
PLANNING

2021	LAYING	OF	THE	
FOUNDATION	STONE	

AND	1ST	
CONSTRUCTION	PHASE

2022-2025	
CONSTRUCTION,	
RESTORATION,	
EQUIPMENT

2025	
INAUGURATION	
&	PROGRAM	

START



FUNDRAISING
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"CHILDREN,	CREATE	SOMETHING	NEW!"	
A	NETWORK	OF	POLITICS,	ECONOMY	&	CULTURE	



CALL	TO	ACTION
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WHAT	HAVE	WE	ACHIEVED	SO	
FAR:

• Broad support for political
promotion

• Architectural planning
• planning permission of the
monument conservation

• Setting	up the project and
fundraising management

WHAT	IS	PLANNED	FOR	2020:

• Application to the federal
government and EU

• Foundation drilling
• Expert	opinion
• Detailed planning by the
architects

• Public	relations and
marketing

• Project	Management

WHAT	DO	WE	NEED	IN	2020:

• Foundation drilling:	80.000	
Euro

• Public	relations and project
management:	170.000	euros

• Architects &	Expertises:	
180.000	Euro

• Applications:	EUR	50.000



CALL	FOR	ACTION	– IMPACT*	OF	THE	SEEDINVESTOR
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PARTNERSHIP
• Seat	on	the project advisory board
• close experience exchange
• Influence on	the direction of use

ADVANTAGES
• Name	giver of a	room
• Use of public premises
• Ticket	allotments for benefit concerts and
exclusive musical experiences

VISIBILITY
• Part	of political communication and public
relations

• Offline:	Presence	in	booklet,	flyer,	ads
• Online:	Social Media	&	Linking	to
Homepage

IDENTIFICATION	OF	
THE	APPROPRIATE	
COMMITMENT

CONSULTING	AND	
EXCHANGE	OF	
EXPERIENCE

DECISION	TO	
SUPPORT

IMPLEMENTATION	
OF	THE	SUBPROJECT

ASSESSMENT	AND	
OUTLOOK	FOR	
THE	FUTURE

*Detailed service overview in backup



PRESSE
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FAZ, 6. Januar 2020
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PRESSE
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Opernwelt, März 2020
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DONATIONS	&	PROCEEDINGS

The project is carried out in cooperation with the Richard Wagner Verband International 
e.V.  Grants are tax-deductible and will be transferred to the Wagner Association Riga on 
demand. Auditing and verification of the proper and correct use of the funds is carried
out by a German independent auditing body.

Richard-Wagner-Verband International e.V.
IBAN: DE71 7735 0110 0009 0946 81, 
BIC : BYLADEM1SBT
BANK: Sparkasse Bayreuth
Intended use: Renaissance of the Wagner Theatre Riga



CONTACT

Initiator and chairman of the Richard Wagner Association Riga:
Maris Gailis: maris@mg.lv ; +33 712 6666908

ALEXIS Cultural and Social Concepts UG
Dr. Konrad Winckler: winckler@alexiscsc.de pm@vagneriga.lv +49 172 937 6219
Mechthild Foet: foet@alexiscsc.de fundraising@vagneriga.lv +49 151 14782649
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http://mg.lv
http://alexiscsc.de
http://vagneriga.lv
http://alexiscsc.de
http://vagneriga.lv


ANNEX	1:	BENEFITS	FOR	SUPPORTERS	
Feature SeedInvestor 2020 Strategic	Partner Patrons Sponsor

Donation	 One time Several years Several years One time

Print	and offline:	Logo	presence or
mention in	booklet,	flyer,	

advertisements and mention in	PR	(in	
the corresponding category)

X X X X

Social media/online:	Logo	presence or
naming,	logo	with link	(in	the
corresponding category)

X X X X

Name	giver for a	room (7x	possible)	
(100.000€) X X (X)*

Use of the event rooms X X (X)* (X)*

Membership	in	the advisory board X X

Dinner	with patrons X X X (X)*

Ticket	contingent	for	benefit	concerts	
and	exclusive	musical	experiences X X X X

Allotment	of	tickets	for	the	theatre X X X X

*	ab	einer	entsprechenden	Spendenhöhe



APPENDIX	2:	DETAILED	CONSTRUCTION	PHASE	PLAN
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